
• Comply with governing documents and state laws 

• Repair and maintenance of common areas 

• Managing budgets, collecƟons, and assessments 

• Fiduciary duƟes and business judgement rules (i.e. engage professionals before making major decisions) 

• AdopƟon and enforcement of the rules (i.e. through court acƟons…the board is not a police force!) 
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• Keeping books and records (financials, meeƟng minutes, etc..) 

• RepresenƟng the members as a whole 
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